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420 Monthly Committee Meeting
GBR International 420 Class Association
7th October  2025
Meeting via Teams Meets

Attendees:
	Piers Shepherd
Alice Bailey
Mark Upton Brown
Steve Smith
Sam Sandow
Mark Howard

	David Fletcher
David Davies
Vicky Skelding
Clare Rogers
	Zac Shepherd
Arthur Greaves
Charlie Howard



Invitees:
Sharon Davidson-Guild

Apologies:
Clare Upton Brown
Harry George
Hennie Burlton
Laragh Epstein
Isla Fletcher
Rosie O’Donnell
______________________________________
[bookmark: _waoeief0ygi4]1. Chair Update
· PS welcomed attendees and thanked them for attending.
· PS asked all committee members to update the Action Log.
· PS asked SDG the status of RYA Affiliation.  SDG confirmed as being in good order; only the Safety Policy needs uploading by the end of the Year.
· Action: Sharon DG to send Sam Sandow the safety report to assist in drafting the Safety Policy.

[bookmark: _qb2334s2cwz]2. Sailor Representatives Update
· Arthur & George are conducting interviews and managing Instagram content.  The committee thanked all their hard work and it was noted an improvement in the content.
· There was a discussion to ensure that any reference to 29er class was pitched appropriately.  AG confirmed that they would keep an eye on it.

· Actions:
· Sailor Reps to ensure that include sponsor hashtags (#Gill, #Xtremity) in social media posts.
· Send out “Save the Date for Nationals 2026”– Arthur to be provided with confirmed dates.
· Push promotion for Autumn Champs via social media.
· Social Planning for Autumn Champs:
· Sailor Reps considering Lymington Town Club instead of Royal.
· Action: Arthur to approach Lymington Town Club; if unavailable, contact the Mayflower pub.
· Event Feedback:
· Itchenor event was successful with good social engagement.
· Queen Mary discussed as a suitable venue for 420s.
· MH highlighted potential for joint events with Cadets in the future.
· Scheduling Concerns:
· Back-to-back events in Sept/Oct may hinder attendance due to school commitments.
· Sailor Reps noted difficulty attending Queen Mary due to academic pressures.

[bookmark: _2znvacuikdq2]3. Events Update
· Sam Sandow presented the Class Calendar:
· Confirmed Dates:
· Winter Champs: 7–8 Feb at Draycote (potential to move earlier)
· GP Bough Beach: 14–15 Mar
· Inland Champs: Rutland 21–22 May

· Youth Nationals Format Change
It was explained to the committee that the RYA’s intention was to Split into two 4-day blocks:
· Block 1: 29er, ILCA, Foils
· Block 2: 420 & Nacra
· PS advocated to the RYA for the Class to be included in Easter Weekend scheduling but RYA confirmed 420s in Block 2.

· Spring Champs Discussion
· WPNSA limited to 30 boats due to other events going on at WPNSA.  Discussion was had about whether this should be a Championship Event or GP.
· Action: Sam to explore moving Winter Champs to 31 Jan–1 Feb.
· Action: David Fletcher to check Royal Southern availability for Easter Weekend.
· Selector Events Planning:
· Proposal to make Winter Champs & Inlands selectors.  Confirmation to be given by SS once he’s reviewed calendar in line with discussions at committee this evening.
· Spring Champs at WPNSA as non-selector as too close to exam period..
· Other Events:
· May GP in Torbay with Fireballs – potential for coached race weekend.
· June GP/Northern Champs at Derwent.
· Nationals at Brixham.
· Sept 19–20: Cadet calendar at Rutland.
· Action: Sam to update calendar.
· Itchenor event discussed – likely to lose local boats if moved.
· Autumn Champs: Royal Southern or WPNSA.
· EOS: Grafham (booked).
· MH suggested calendar reshuffle:

· Joint Inlands with Cadets in Sept at Rutland.
· Rutland in March for Spring Champs.
· Easter Weekend for GP.
· Action: Sam to finalize decision on Spring Champs/Inlands.


[bookmark: _49p2jlfxox1v]4. Training Update
· Class Team:
· Selection complete; first weekend cancelled due to venue conflict.
· Rescheduling planned.
· Considering reducing to 5 weekends to manage costs.
· Regional Training:

· Dates confirmed despite venue challenges.
· Hollingwood has low water levels.
· Bough Beech impacted by Weir Wood closure.
· 5 sessions per venue planned.
· MH noted increased interest from clubs.
· Open Training:
· Struggling due to lack of lead coaches with all the training in the calendar i.e. RYA Transition, Youth Squads etc.
· May need to cancel Grafham Open Training  if lead coach is not found.
· Easter Weekend suggested Open Training if no event scheduled.
· Action: Promote Regional Training via Instagram.


[bookmark: _n6uwq9mjruwz]5. Marketing & Sponsorship
· Claire Rogers explained that she was due to have a meeting shortly to discuss with sponsors and put plans together.

· DF confirmed Gill & Xtremity sponsorship was for one year; renewal discussions needed.

· Action: Formal conversation with sponsors to confirm future support and event codes.

· Rosie to provide new Gill contact details.

· Instagram posts well received by committee and they thanked the efforts of the sailors.

· Actions:

· MH to arrange for the banner collection from Queen Mary - Steve Smith volunteered to do this.
· Banners to be displayed at Lymington.

[bookmark: _1urhvknnxnfn]6. International Update
· Palamos:

· Tim Rush is willing to run a pre-event camp if interest is sufficient.
· Transport logistics discussed – van hire for towing stacker trailers.  DF found affordable hire options (£750 split across 6 boats).
· Irish Nationals:

· Dates: 7–9 Aug; Coaching: 5–6 Aug.
· Location: Loch Durg.
· Irish team welcomes UK participation.
· Summer Teams:

· RYA confirmed support for Worlds and Junior Euros.
· Actions:

· PS to speak to Ian Walker about chairing Selections.
· SDG to circulate a draft Policy document.
· PS to discuss Selection Committee composition with Ian.

[bookmark: _qut4a9fh6oh7]7. Finance Update
· Action: PS and SDG to speak to CUB about enabling SDG to make payments within guidelines.

[bookmark: _17wck0rfi2vj]8. Technology Update
· MUB reviewed Ben Rayner’s previous work and summarised position: 

· Drones not recommended.

· Cameras approved for training, not racing.

· The committee had a long discussion about a recommendation that cameras not to be used except at GP events may allow cameras (no jury present).

· There was a discussion about needing to have footage at National level for a high grade in A levels; the committee agreed that no one wanted to stop people from achieving these and wouldn’t “stop” people but that outside of GP’s should be on a case by case basis and that the sailors should ask for permission to do so, so it was known.  
· Actions:

· MUB to review SI’s and RRS for necessary updates.
· Monitor developments in electronic tally systems.

[bookmark: _qc7de2iq1a9z]9. AOB
· SS requested help with Nationals venue spreadsheet.
· Action: SDG to add spreadsheet to Basecamp.
· SDG requested committee photographs.




Meeting closed at 9.38pm
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