420 Class Committee Meeting
held on MS Teams at 7.30pm on 7 January 2025
[bookmark: _GoBack]Present:	Gareth Greenfield, David Davies, Tiff Cawthorne, Sharon Davidson-Guild, Mark Howard, Jeremy Carter, Tom Jones, Ben Rayner, Claire Upton-Brown, Steve Greaves, Alice Bailey and David Fletcher.
Apologies:	James George, Kirsten Kuhnert, Merle Nieuwland, Ralph Cawthorne, Hennie Burlton, William Fletcher and Bea Greenfield.

1. Opening Remarks
· Chair: Gareth
· Gareth welcomed attendees and acknowledged absences due to the holiday period, particularly with many sailor reps having exams.
· The meeting aimed to address ongoing matters and key upcoming events, including San Remo preparations, summer event planning, trailer logistics, and selection policies. 

2. Previous Actions
· Held over until next month.

3. Key Agenda Items
3.1 San Remo Event Planning
· Status:
· Ongoing logistics for ferry bookings, trailers, and final sailor numbers.
· Lower participation than expected, with a smaller-than-hoped performance squad turnout.
· Challenges:
· Not enough participants to justify class-funded coaching, leaving sailors with limited support options.
· Issue with under-18 sailors flying alone - UK airports enforcing parental travel consent letters.
· Action Items:
· Tiff to finalise ferry and trailer bookings by Friday.
· Class to reinstate the minor travel consent letter to avoid travel disruptions.

3.2 International Sailor Engagement (French & German Contact)
· Gareth struggled to find contact details for German and French representatives.
· Action Item:
· Tiff & Alice to provide contact details and assist in outreach.

3.3 Trailer & Equipment Logistics
· Insurance claim on the damaged trailer remains unresolved.
· Class to use available trailers (six-stack, A-frames, Potter’s triple, etc.) for transportation.
· Exploration of alternative options for transporting boats to Turkey for the World Championships.
· Action Items:
· David D & Tom to finalise trailer insurance review.
· Tiff to research transport options, including ferries and collaboration with Spanish, Portuguese or New Zealand teams.

3.4 S Selection Policy for Youth Worlds & European Championships
· The policy draft is under review, with discussions around:
· Gender balance in team selection vs. purely merit-based selection.
· Whether to allocate two or three spots per category (male, female, mixed).
· Concerns raised about RYA selection process timing and how it affects 420 representation.
· Action Items:
· Gareth to follow up with Ollie for an update on Youth Worlds selection criteria.

3.5 Transportation Planning for Turkey (World Championships)
· Discussion on the cost implications of taking 8 vs. 12 boats, considering:
· Towing vehicle limitations (currently only one available in the class).
· Ferry vs. overland transport (cost, safety, and feasibility).
· Charter boat options as an alternative.
· Action Items:
· Tiffany to finalise cost analysis for different team sizes and coaching models.
· David F & Tom to research ferry and freight transport options.
· Class to explore potential partnerships with Ireland or Portugal for coaching and logistics.

3.6 RYA Dinghy Show Planning
· The Committee discussed staffing the stand, securing a suitable boat, and organising demonstrations.
· Boat for display: Tabitha's boat was confirmed as an option.
· Action Items:
· Jeremy to send an email requesting sailor and parent volunteers.
· David D & Tom to coordinate transporting and preparing the display boat.
· Ben & Jeremy to explore interactive activities (e.g., rigging demos) for the stand.

4. Next Meeting:
· Proposed Date: 4 February 2025
· Primary Focus Areas:
· Finalising Turkey World Championship logistics.
· Reviewing selection policy updates.
· Preparing for the RYA Dinghy Show.





Action Points Summary
	Action Item
	Assigned To
	Due Date
	Notes

	Finalise ferry/trailer bookings for San Remo
	Tiff
	12 January 25
	Ensure transport confirmed by Friday 10 January 25.

	Implement minor travel consent letter process
	Class
	Before Next overseas event
	Prevent issues at UK airports for minors

	Provide German & French sailor contact details
	Alice & Tiff
	ASAP
	Support international collaboration.

	Finalise trailer insurance claim
	Tom, David D & David F
	Ongoing
	Resolve outstanding legal matters.

	Research transportation options for Turkey
	Tiff
	Next meeting
	Compare ferry, overland, and charter options.

	Assess gender balance trends in selection
	Jeremy & David F
	Next meeting
	Review past event data.

	Follow up on Youth Worlds selection policy
	Gareth
	ASAP
	Get confirmation from Ollie.

	Organise RYA Dinghy Show stand
	Jeremy & David D
	February 2025
	Secure boat, volunteers, and activities.
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